
Heritage House School Standards

The purpose of these standards is to offer equality of opportunity to all people in order that they can have an understanding of the contribution they can have to achieving the aims of Heritage House School.

The HHS Standards apply to all staff (teachers, assistants, administrators, and premises staff)
.   The examples indicate the consistent level of performance expected from staff in different situations.   They will form the backbone of our performance management procedures and provide evidence for such things as references, internal promotion, performance related movement up pay scales, etc.

We have used material from the Hay-McBer Research into Teacher Effectiveness and the National Occupational Standards for Teaching/Classroom Assistants as well as some items specific to HHS.

Everyone will be different – and we will take individual circumstances into account at Performance Management interviews.   In drawing up the standards, we have identified six key areas, each with six levels which it is expected that staff will progress through during their career at Heritage House School. The standards are:

· Planning, recording and reporting

· Team working

· Relating to Pupils

· Health & Safety

· Preparing & Maintaining the learning environment

· School Development

In all cases, it is a requirement that all previous standards continue to be met and progression through the levels shows that you have made a significant use of the supporting materials in the standards. In doing so, you will have demonstrated that you make a substantial contribution to the development of school life. 

Confidentiality
Only providing information to those who are authorised to have it.

Issues
Situations and circumstances that hinder or prevent effective team performance, for example:

· poor co-operation between members of the team

· interpersonal conflicts between members of the team.

Support
The time, resources and advice that you give to colleagues and their activities.

Team
People with whom you work on a short, medium or long-term basis.  Teams may relate to the support provided for:

· a specific pupil e.g. teachers, Teaching/Classroom Assistants and other professionals from within and outside of the school who support a pupil with a statement of special educational needs

· a group of pupils e.g. a class or year group.

a specific pupil e.g. teachers, Teaching/Classroom Assistants and other professionals from within and outside of the school who support a pupil with a statement of special educational needs

a group of pupils e.g. a class or year group.

Pre-requisite standards and competencies for staff working at Heritage House School.

You will demonstrate 

1. A willingness and commitment to your employment at Heritage House School

2. An ability to communicate with other members of the staff team

3. The ability to use your initiative, solve problems and “think on your feet”

4. An understanding of what it means to work as a member of a team.

5. An awareness and understanding of the school aims.

6. An understanding of the school’s policy on confidentiality.

7. A commitment to the health and safety of yourself, your colleagues, the pupils and the environment.

8. An ability to ask for help, guidance and support as required

9. Through participation in courses and further training, responsibility for your own personal and professional development.

10. A desire to be an ACTIVE PARTICIPANT in the full life of Heritage House School.

The following table indicates the general level of performance expected from all staff at various points in their career.

	
	Who?
	When?
	Training

	Level 1
	NQT
	By the end of the induction year
	Induction programme

	
	Experienced SEN teacher new to HHS
	Within 1 term
	Induction programme, individually negotiated 

depending on experience.

	
	Post-Threshold teacher with SEN experience but new to HHS
	Within first half term
	Induction programme, individually negotiated 

depending on experience

	
	Experienced teacher new to SEN and HHS
	By end of second term
	Induction programme, individually negotiated 

depending on experience

	
	Post Threshold teacher new to SEN and HHS
	By end of first term
	Induction programme, individually negotiated 

depending on experience

	
	General Assistant

Class Assistant 
	By the end of first year
	· 5 day induction training for new Teaching 

Assistants (TA)

· ICT from the very beginning

· Certificate in Adult Literacy Level 1 & 2

· NVQ Level 2 course for experienced TAs 

via the LEA/CPD scheme

· CROCNAC qualification for TAs

· Mentoring by SLSA/LSA

	
	Administrator
	By the end of first year
	Induction Programme

	
	Premises staff
	By the end of first year
	Induction programme

	
	Mid day supervisor
	By the end of first year
	· Induction programme

· Feeding training

· First Aid training and Manual Handling 

training – voluntary

	Level 2
	Teacher
	By end of year 2
	

	
	Experienced teacher new to SEN and HHS
	By end of second term
	See above

	
	Post-Threshold teacher with SEN experience but new to HHS
	By end of first term
	See above

	
	General Assistant

Class Assistant 
	By end of year 2
	· NVQ Level 3 course for experienced CAs 

via the LEA/CPD scheme

· Extend expertise and deepen understanding 

by attending relevant Bucks courses and conferences

· CAs Annual Conference

· Certificate of Education Support

· TEACCH training

	
	Administrator
	By end of year 2
	

	
	Premises staff
	By end of year 2
	

	
	Senior Midday supervisor
	By end of year 3
	· Attend relevant in-house courses to extend 

knowledge of working of school

· Contribute to development of school

	Level 3
	Teacher
	By end of year 5
	I.e. a year before Threshold application

	
	Experienced teacher new to SEN and HHS
	By end of first year
	See above

	
	Post-Threshold teacher with SEN experience but new to HHS
	By end of first yeary end of first yearxperienced TN and HHSe but new to HHS







































































	See above

	
	Class Assistant
	DA application
	· Performance Management of GAs

· NVQ Level 3 course for experienced CAs

	
	Administrator
	School administrator application
	

	
	Premises Staff
	As standards develop
	

	Level 4
	Teacher
	By end of year 7
	i.e. 1 year after successful threshold application

	
	Department Assistant (DA)
	After 2nd year as DA
	· 3-day assessment for HLTA status (TTA) 

or training programme

· Certificate in Adult Numeracy Level 1 & 2 at 

Bucks County Council library

· CAs conference

· Individual specialisation

· NVQ Level 4

	
	Administrator 
	As standards develop
	

	
	Premises Staff
	As standards develop
	

	Level 5
	Teacher
	Upper scale
	See below

	
	Teaching Assistant(TA)/

Senior Assistant (SA)/

DA
	HLTA application

SA Application
	· Two year Foundation Degree or BA Hons

Degree (varying length) for TAs De Montfort

University – www.dmu.ac.uk 

· 3-day assessment for HLTA

· GCSE Science to qualify for QTS

· Certificate in Higher Education

	
	Administrator
	
	Descriptors for Levels 5 and 6 will be developed

 as appropriate

	
	Premises Staff
	
	

	Level 6
	Teacher
	Excellence
	

	
	SA / TA
	
	One year school-based training leading to Qualified 

Teacher Status.

	
	Administrator
	
	

	
	Premises Staff
	
	


Further details of the standards to be expected at each level can be found in the supporting documentation



HERITAGE HOUSE SCHOOL
� They are written for teachers in the first instance, so may need a little interpretation for other employees.    






